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Sections Info ABSTRA

Article history: Objective: The purpose @ this school action research is to improve the ability
Submitted: December 3, 2022 of school principals to carry out academic pervision through managerial
Final Revised: March 19, 2023 supervision with a collaborative approach. This research was conducted at
Accepted: March 20, 2023 Foster Vocational Schools in Bojonegoro Regency. The school is a school
Published: March 31, 2023 fostered by researchers who serve as supervisors. The subjects in this study
Keywords: were six principals of vocational school Taruna Mandiri Ngasem, vocational
Academic supervision; school PGRI 3 Bojonegoro, vocational school Al Kyai Sukosewu, vocational
Collaborative approach; school Wali Songo Sugihawaras, vocational school Muhaffnadiyah 6
Effective; Kedungadem, and vocational school Miftahul Huda Baureno. This research
Efficient; was carried out for two months. Method: A collaborative approach with
Principal's ability ; mfﬂor‘mg and evaluation, and workshops is an activation process that will
Qualified. be aimed at finding out whether the development of the implementation of

this program whether it is in accordance with plans, procedures, or standards
that have been set and assess the level of achievement and effectiveness of the
program that has been implemented. Results: the managerial supervision of
the collaborative approach can i.mpavc principals' performance abilities in
carrying out academic supervision. The results achieved in cycle 1 averaged
75.38, and cycle 2 achieved an average score of 92.42 according to the
researcher's target, namely the average score of 80 and above. With the
increased performance of school principals in academic supervision, all
supervised teachers experience direct positive benefits from academic
supervision. Novelty: Teachers feel that implementing learning in schools
becomes more qualified, effective, and efficient.

¢Z§ TRODUCTION
One of the competencies that must be owned and mastered by school principals gg
carrying out academic supervision (Akhmad, 2022). Academic supervision aims to
improve the quality of education on an ongoing basis to align with nationgfjeducation
goals. The Principal assists teachers in developing competencies and helps manage the
learning process to achieve learning objectives. Principals must understand the basic
concepts, fundamental theories, principles, and characteristics of supervision so that
they can be used as a scientific basis for carrying out their duties as supervisors
professionally (Zulfikar & Ibrahim, 2017; Bernadin & Russel, 2023). Implementing
academic supervision requires conceptual, interpersonal, and technical skills to make it
more effective in its application. Academic supervision techniques consist of two kinds,
namely, individual and group (Ramdaniah, 2017).

The Principg} as a leader, must have competence in carrying out his duties
professionally, namely personality, managerial, entrepreneurial, supervision, and social
competence (Regulation of the Minister of National Education Number 13 of 2017). As
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