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This study aims to examine the implementation of academic quality 
assurance, as well as the strategies and models used in improving 
academic quality assurance in the Islamic Senior High School of Surabaya 
and Islamic Senior High School of 2 Malang. This study used a qualitative 
approach with a multi-site research design. Based on the results of the 
research that has been done, it is concluded that the implementation of 
academic quality assurance in the process of implementing education at 
Madrasahs has been carried out well in improving the quality of learning, 
academic achievement, and competitiveness of these madrasah 
graduates. The implementation of quality assurance can be done using 
the first strategy, the leadership has given trust and responsibility in 
implementing management guidelines, second, the madrasah activity 
program is socialized intensively, and third, the preparation of learning 
tools that are carried out collaboratively. Overall, the implementation of 
madrasah academic quality assurance has been carried out according to 
national education standards. 
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INTRODUCTION 
Education for every nation is a long-term investment in the development of a better 
future. Education is a basic human need (Sulaiman & Wibowo, 2016). This is very 
strategic in shaping the quality of citizens who play a role in filling global development 
(Suwardani, 2010). The quality of education is not only seen from the splendor of 
educational infrastructure but the extent to which graduates of an educational 
institution can become competent human beings (Darmaji, 2019) and have quality in 
their fields. This needs to be done so that academic quality assurance is by national 
education standards (Haryono et al., 2019). The National Education System states that 
the National Education System is an integrated whole component to achieve the goals 
of national education, namely to develop capabilities and improve the quality of life 
and dignity of Indonesian people as a whole. 

Every human resource in educational units, both schools, and madrasahs on the 
formal and non-formal channels, is required to ensure the quality of education 
(Nuraeni, 2010). All parties involved in educational institutions are required to 
contribute to systematically ensuring the quality of education (Nawawi, 2020), 
integrated and sustainable to develop good professionalism, have high achievement, 
and are highly competitive both in and outside of learning (Sukandari, 2016). Based on 
data obtained from the Institutional sector of the Regional
Office of the Ministry of Religion, East Java, the current number of Islamic High School 
in East Java is 1.640 with private status and 90 schools with state status. 
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Based on the category of the number of known data, the accreditation achievements 
of Madrasahs in East Java were also obtained. These results show that
 only 17% of the madrasah accredited "A". This percentage implies that out of a total of 
1640 Islamic Senior High School in East Java, there are around 251 Islamic Senior High 
School that have been accredited A. This figure is certainly still low if you look at the 
total number of Islamic Senior High School in East Java. The achievement of 
accreditation is an indicator of the quality of education, so that it is still far from the 
ideal condition for realizing high-quality madrasas. All parties involved in educational 
institutions are required to contribute systematically in ensuring the quality of 
education (Nawawi, 2020), integrated and sustainable to develop good professionalism, 
have high achievements, and are highly competitive both in and outside of learning 
(Sukandari, 2016). In this case, teacher development and evaluation is needed 
(Aelterman et al., 2013; Goldhaber, 2015). Meanwhile, the number of State Islamic 
Senior High School (MA) in East Java accredited A is 85 School, and that accredited B 
are 5 State Islamic Senior High School of the total State Madrasah Aliyah or State 
Islamic Senior High School. With this condition, the quality assurance system is very 
important to be implemented completely (Oztas, 2017). Implementing quality assurance 
will ensure the quality of every madrasah activity, namely the input, process, and 
output of madrasah management (Odongo, 2017), So the quality of teaching is 
important (Gore & Bowe, 2015; Hill et al., 2013; Kennedy, 2014) 

Based on the preliminary studies that have been carried out including school 
accreditation, national exam results, community image, student achievement, and 
output results, it provides an analysis that conditions are not the same between one 
school and another. Some Islamic Senior High School are categorized as good with 
good student abilities as well (Oztas, 2017), even becoming a reference at the provincial 
level, but some must continue to develop. The difference in achievement needs service 
quality that must be guaranteed by internal and external audits (Handayani & Pujiono, 
2017). 

School in improving the quality of education are organized independently and 
strategically (Suryaningsih & Imron, 2019), referring to a national policy framework 
that is supported by the provision of adequate input, has responsibility for developing 
its resources according to the learning needs of students and society (Nuraeni, 2020). 
From various cases of implementation of quality assurance in different objects, 
researchers will dig in-depth to construct the implementation of ideal academic quality 
assurance in madrasah based on data and research findings. 

Referring to the above problem, this research has a strategic position in scientific 
studies of quality assurance that exist in both Madrasah, examining how to implement 
academic quality assurance, and how strategies and models are used in improving 
academic quality assurance at Islamic Senior High School Surabaya and Islamic Senior 
High School 2 Malang. 

The focus of this research is to specifically find a model of quality assurance 
implementation with inductive analysis based on research data at Islamic Senior High 
School of Surabaya and Islamic Senior High School of 2 Malang. An inductive approach 
is an approach by drawing a general conclusion from various real facts obtained from 
the research locus (Sugiyono, 2018). 
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RESEARCH METHOD 
General Background  
The approach in research that will be carried out uses a qualitative approach or often 
referred to as a naturalistic approach (Suwardani, 2010). The qualitative approach is 
research to describe the object of research naturally (Sugiyono, 2018). This research was 
designed to obtain and describe the data as a whole and intact by carrying out 
important steps regarding the implementation of Islamic senior high school quality 
assurance. The research design to be carried out is multi-site, multi-site research is a 
qualitative research design involving several sites (Suwardani, 2010). This is by the 
design in the study, which is carried out in the same place and has the same 
characteristics. 
  
Procedure of Research 

The research procedure used includes 3 processes. First, through the process of 
collecting data and condensation, namely data obtained from interviews or 
documentation analyzed and selected important points for the content. Second, the 
process of presenting data is the process of displaying data in a simple form which is 
arranged into sentences. Third, the process of leveraging or concluding, namely the 
process of extracting the essence of the data.  

Participants 
The research subjects used in this study consisted of 2 Officials in the Regional Office 

(Kanwil) of the Ministry of Religion of East Java Province, 2 Madrasah principals, 

Deputy Head of Madrasahs, and Madrasah Teachers in both Islamic Senior High School 

who were directly the research subjects. 

Data Collection 
Collecting data in this study used four data collection methods, namely; 1) Human 

Instruments (Human Instrument), 2) In-depth interviews, 3) Participant observation, 4) 

Study of documents. These four methods will be discussed in detail regarding the four 

techniques, namely in-depth interviews, participant observation, and documentation 

study. 

Data and Analysis 
This study uses two types of data analysis, namely on-site data analysis and cross-site 
data (Miles & Saldana, 2014). Data analysis on the site in this study is an analysis of data 
at each Islamic Senior High Scholl which is used as a research site for Islamic Senior 
High School of Surabaya and Islamic Senior High School of 2 Malang. Meanwhile, 
cross-site data analysis is a process of comparing findings obtained from each site, as 
well as integrating findings between sites. 
 
RESULTS AND DISCUSSION 
After conducting interviews, observations, and in-depth studies on quality assurance of 
the two Madrasahs, several interviews were obtained that were given by research 
participants. The implementation of academic quality assurance at Islamic Senior High 
School of Surabaya has been going well but there are still challenges that must be faced 
to exceed what is stipulated in the National Education Standards. This challenge must 
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be resolved because the existing conditions require immediate improvement, as stated 
by the Head of Islamic Senior High School of Surabaya, Fathurrahman as follows.  

“The implementation of academic quality assurance at Islamic Senior High 
School of Surabaya has been going well, but many things must be addressed 
to make the quality of education better, so I, together with the deputy head of 
madrasah, are trying to make improvements by inviting all students, 
teachers and staff educators committed together to lead to the better”. 

Based on data from in-depth interviews, it can be explained that the implementation 
of quality assurance continues to be made with academic improvements carried out in 
collaboration with all deputy heads of the Islamic Senior High School of Surabaya, 
educators, and education staff to continue to carry out better education. This is in line 
with the research of Mulyasa et al., (2018) states that ensuring the quality of education 
at the Nusantara Islamic University is a continuous process of improving the quality of 
the education process through various activities and joint evaluation control. 

The implementation of this academic quality assurance is also supported by several 
efforts made by national education standards, as explained by Mrs. Neni Suhartini as 
Deputy Head of the Curriculum to conduct various socialization program activities that 
support the achievement of National Education Standards. 

“To support the implementation of academic quality assurance at MAN 
Surabaya, we have carried out the habituation of Dhuha prayer for students, 
Fardlu prayer, congregational praying during learning, and various 
habituation of other religious activities.” 

From interviews conducted in-depth, information was also obtained that so far 
supporting programs that can improve the quality of learning in Islamic Senior High 
School of Surabaya have been intensively socialized by familiarizing themselves with 
religious activities (habituation of Dhuha prayers, reading the Koran at zero hours, 
praying Dhuhr and Asr in the congregation, habituation of prayer. The beginning and 
end of learning are guided by students who have been appointed in turns. In line with 
Puspitasari' (2017) that to improve academic quality assurance of education requires 
good refraction in attitude or daily morals in learning. The explanation above is some 
samples of interview exposure have been done by researchers in analyzing the 
implementation of quality assurance in Islamic Senior High School of Surabaya, Next 
will be given some samples of quality assurance interviews in Islamic Senior High 
School of 2 Malang. 

After conducting interviews, observations, and in-depth studies on quality assurance 
of the two Madrasahs, several interviews were obtained that were given by research 
participants. For example, the head of the regional office of the Ministry of Religion of 
East Java Province gave his opinion regarding the existence of the Islamic Senior High 
School of 2 Malang that. 

 "State Madrasah Aliyah throughout East Java was helped by the existence 
of Islamic Senior High School of 2 Malang. Lots of achievements were made. 
This is because the system built is good, the learning methods have been 
updated, the teachers are also qualified. Many of the students became 
ambassadors for the science Olympiad held by the Ministry of Education 
and Culture." 
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The trust given by the Regional Office of the Ministry of Religion of East Java 
Province by Islamic Senior High School of 2 Malang is manifested by the achievement 
of various academic achievements. This can be achieved because the trust given by the 
Madrasah Principals is fully implemented by each person in charge of the national 
education standards, especially regarding academic quality standards. It is in line with 
the research by Musa (2019) states that to obtain good quality assurance, it is important 
in defining the quality of the rank and achievement of a university or school. It is also 
by Odongo 2017 which states that academic achievement supports high-quality 
assurance of education. 

Islamic Senior High School of 2 Malang also conducts socialization program activities 
incentively to achieve graduates who are by SKL. As in the guidelines for the 
curriculum document of Islamic Senior High School of 2 Malang, it is stated that 
students undergo various activities as an integral and quality learning process and have 
a quality attitude of knowledge and skills. This description is by the results of the 
documentation of the Islamic Senior High School of 2 Malang activity program. 

Islamic Senior High School of 2 Malang also fosters teachers to be more professional 
by including them in various activities to increase teacher competence. This was 
conveyed by Mr. Sujito as the vice president of the Islamic Senior High School of 2 
Malang curriculum as follows, 

"One of the important things that affect the quality of education is the 
capacity and competence of existing teachers. So that Islamic Senior High 
School of 2 Malang routinely and continuously conducts Professional and 
Mental Career Development (Binkarsikal) by attending various workshops, 
training, or educational development seminars according to their subjects. 
Besides, it provides opportunities for all teachers to carry out further studies 
at the undergraduate, postgraduate, and doctoral levels. Most of the teachers 
have joined this program." 

 
From the results of the interview above, it shows the commitment of Islamic Senior 

High School of 2 Malang City which encourages all teachers to have the personal, 
social, and technical competence of educational personnel by the Minister of Education 
Regulation No. 24 so that the quality of education in Islamic Senior High School of 2 
Malang increases. By research from Musa (2019), it is stated that to obtain academic 
quality assurance a Madrasah or college continues to develop the human resource 
capacity of educators through fostering workshops, increasing scientific activities 
(Tennant et al., 2016;  Rokhmana et al., 2014), publishing journals, and providing 
additional funds for research activities. As well as continuing to encourage to continue 
studying at university (Sanga & Ahn, 2014). 

Based on the explanation of the interview results above, it can be obtained tabulation 
of the data findings between the two Islamic Senior High School of Surabaya and 
Islamic Senior High School of 2 Malang as follows: 

 
 

Table 1. Findings of the implementation of academic quality assurance in Islamic Senior 
High School of Surabaya. 

No Findings Findings Notes 
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1 Giving confidence in the 
implementation of quality 
assurance 

1. Giving confidence in the im1. Establish a person in 
charge of each national education standard 

2. Using the 2013 curriculum 
3. Review of curriculum and management in learning 

implementation of quality assurance 
2 The madrasah activity program 

is intensively socialized 
1. Habit in improving the quality of learning through 

activities 
2. Design involves many components in learning 

3 Preparation of Learning Devices 1. Lesson Plan is designed collaboratively by a group of 
teachers who are members of the team 

2. Outreach and training in the MGMP team 
3. Lesson Plan is prepared through the formulation and 

determination of teamwork of subject teachers together 

 

Table 2. Findings of the implementation of academic quality assurance in Islamic Senior 
High School of 2 Malang. 

No Finding Note of Finding 

1 Giving confidence in the 
implementation of quality 
assurance 

1. The team responsible for each standard to support 
learning 

2. The design of Lesson Plan is always being 
improved 

3. Establish a field of improvement and quality 
assurance of madrasah (P2MM) 

2 The madrasah activity 
program is intensively 
socialized 

1. Habit in improving the quality of learning through 
religious activities 

2. Quality learning activity programs are always 
optimized 

3. Increased communication and interaction as a 
group 

3 Preparation of Learning 
Devices 

1. Lesson Plan is designed collaboratively by a team 
of teachers 

2. Socialization of learning device innovations 
3. Lesson Plan is prepared through the formulation 

and determination of joint work 

 

Based on the analysis of the second Madrasah site, a cross-site analysis of the 
implementation of Madrasah academic quality assurance will be obtained as follows: 

Table 3. Cross-site analysis of Madrasah academic quality assurance implementation. 
Research focus 

Implementation 
of Academic 

Quality 
Assurance 

Site Findings 1 
Islamic Senior High 
School of Surabaya 

Site Findings 2 
Islamic Senior High 
School of 2 Malang 

Final findings 

Giving 
confidence in 
the 
implementation 
of quality 
assurance 

1. Giving confidence in 
the im1. Establish a 
person in charge of 
each national 
education standard 

2. Using the 2013 
curriculum 

3. Review of curriculum 
and management in 

1. The team 
responsible for each 
standard to support 
learning 

2. The design of 
Lesson Plan is 
always being 
improved 

3. Establish a field of 

1. Responsible for each 
SNP 

2. An overview of 
several components 
of curriculum 
implementation 

3. Forming a 
quality assurance 
team 
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learning 
implementation of 
quality assurance  

 

improvement and 
quality assurance 
of madrasah 
(P2MM) 

The madrasah 
activity 
program is 
intensively 
socialized  

1. Habit in improving 
the quality of learning 
through activities 

2. Design involves many 
components in 
learning 

1. Habit in improving 
the quality of 
learning through 
religious activities 

2. Quality learning 
activity programs 
are always 
optimized 

3. Increased 
communication 
and interaction as a 
group 

1. Program to improve 
the quality of 
religious habituation 

2. Optimized quality 
learning programs 

 
1.  

Preparation of 
Learning 
Devices 

1. Lesson Plan is 
designed 
collaboratively by a 
group of teachers who 
are members of the 
team 

2. Outreach and training 
in the MGMP team 

3. Lesson Plan is 
prepared through the 
formulation and 
determination of 
teamwork of subject 
teachers together 

1. Lesson Plan is 
designed 
collaboratively by a 
team of teachers 

2. Socialization of 
learning device 
innovations 

3. Lesson Plan is 
prepared through 
the formulation 
and determination 
of joint work 

1. Lesson Plan is 
designed 
collaboratively by a 
team of teachers 

2. Formulation of 
Lesson Plan and 
determination of 
collective work 

 
 

 

Based on the comparison in the implementation of academic quality assurance at 
Islamic Senior High School of Surabaya and Islamic Senior High School of 2 Malang. So 
it can be taken a meeting point for the results of the cross-site analysis, namely 1) 
Madrasah leaders give confidence and responsibility to implement management 
guidelines, always striving for the formation of team teaching in learning. Supported by 
Anwar (2018) that efforts to improve the quality of education need to also improve the 
competence of madrasah principals. The leader determines how to improve the quality 
of academic assurance (Budiarto et al., 2018; Musa, 2019; Nawawi, 2020). 2) Madrasahs 
have full quality assurance management guidelines, conduct a review of the curriculum 
and management of learning, and the design of lesson plans is still simple and needs 
improvement. The academic quality assurance planning document has been 
implemented in the learning process (Puspitasari, 2017; Mulyasa et al., 2018). 3) The 
madrasah activity program is always maximally socialized, habituation in improving 
the quality of learning through activities, and quality learning (Puspitasari, 2017; 
Sukandari, 2016), 4) The madrasah activity program is still maximally socialized 
(Anwar, 2018), design involves many components in learning, design ranging from 
material to evaluation (Puspitasari, 2017; Leiber et al., 2015), and improvement in 
communicating and interacting as a group which is always maximized, and also 
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support in developing the quality of school quality assurance (Seyfried & Pohlenz, 2018; 
Zhao et al., 2012). 

Implementation of Academic Quality Assurance in Madrasah 
The implementation of academic quality assurance is carried out by providing trust and 
responsibility, socializing madrasah activities, and preparing learning tools. Madrasah 
leaders give confidence and responsibility in implementing quality management 
guidelines by forming an effective teaching team in learning and a team responsible for 
national education standards. This concurs with Sallis (2012) which states that the 
fundamental step in a quality program is a management committee that is crucial to 
success and is the main point that has been agreed upon by all quality experts, quality 
initiatives. should be directed and led by senior management. In line with research from 
Nawawi (2020), it is stated that the quality of education is measured by the leader, as 
well as in his leadership commitment (Suryaningsih et al., 2019; Saihu, 2019). 

The findings of research related to giving trust and responsibility in implementing 
quality management guidelines in Islamic Senior High School of 2 Malang have the 
same as the findings in Islamic Senior High School of Surabaya, namely giving trust by 
forming a team responsible for each national education standard. Meanwhile, what 
distinguishes Islamic Senior High School of 2 Malang, the Head of Madrasah forms the 
Madrasah Quality Assurance and Development Sector (P2MM) which consists of 
several educators. This P2MM manages madrasah quality assurance to ensure that the 
quality of education can be maintained and improved as planned (Haryono et al., 2019). 

From the research findings, Madrasah Islamic Senior High School of 2 Malang has 
succeeded in achieving academic quality that exceeds the national education standards 
and has become a model madrasah that has achieved various extraordinary 
achievements, both in competitions and at the regional and even national level 
Olympics. Based on the explanation above, the researcher supports the theory of Sallis 
(2012) which states that good leadership is delegating responsibility and authority for 
each task to an organizational sub-unit. 

In the findings of subsequent research, Islamic Senior High School of Surabaya and 
Islamic Senior High School of 2 Malang, various programs of Islamic madrasah 
activities are always socialized intensively to support the achievement of quality 
learning outcomes. The findings of research in Islamic Senior High School of Surabaya 
and Islamic Senior High School of 2 Malang also revealed that the preparation of 
learning tools was carried out by designing a Learning Implementation Plan, 
socialization of various activity programs and preparation of learning devices must be 
by the quality standards of learning in their implementation, always being developed 
and improved. 

Related to the efforts to prepare learning devices at two madrasas, namely Islamic 
Senior High School of Surabaya and Islamic Senior High School of 2 Malang, it shows 
similarities, the preparation of learning tools in madrasas is done by compiling a 
learning implementation plan carried out by educators collaboratively through a group 
of teachers who are members of the team before the implementation of the open lesson. 

The findings from research in Islamic Senior High School of 2 Malang give trust and 
responsibility to implement guidelines for management of academic quality 
management carried out in an organized, systematic and comprehensive manner. The 
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Subject Teacher Deliberation Team (MGMP) is responsible for the success of learning 
in the classroom. In this case, the purpose of the learning design is carried out so that 
the learning material is clear and directed, adjusted to the applicable learning 
implementation standards to achieve the learning objectives, namely improving the 
quality of learning. The implementation of quality improvement that has been carried 
out by Islamic Senior High School of Surabaya and Islamic Senior High School of 2 
Malang in improving academic quality is relevant to Sanga & Ahn (2014) theory which 
states that quality or quality has varying definitions ranging from conventional to 
more strategic. In this case, it is also supported by Haryono et al., (2019) that an 
education quality assurance system must be implemented to build a culture of 
continuous quality improvement in schools. As well as improving the quality of 
academic education continues to be improved and maintained (Musa, 2019; Sulaiman 
& Wibowo, 2016; Kane et al., 2017). 

 
Implementation Strategy of Madrasah Academic Quality Assurance 
The first strategy of academic quality assurance needs to be done by in addition to 
forming social attitudes and devotion of students, also in educating students so that 
students have maximum achievements in both academic scores and achieve success in 
various competitions on a national scale, the second is in developing potential students 
in achieving the best performance, madrasas cannot do it alone, but also involve the 
participation of various parties, ranging from teaching staff (team teaching), students, 
student guardians and related institutions that support the success of madrasas. Below 
will be given a schematic diagram of the implementation of Quality Assurance.  

Based on the quality assurance implementation strategy described above, it is in line 
with research from Mulyasa et al., (2018) which states that the formation of education 
quality through self-development provides an academic standard quality assurance 
assessment. Then it is also supported by Tennatn et al., (2016) and Odongo (2017) to 
provide a statement that working in team work can improve academic performance and 
the quality of education.  
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Figure 1. Conceptual recommendations for the implementation of academic quality 

assurance. 

From the picture, conceptual recommendations are designed and developed based 

on the theoretical studies that have been carried out and adjusted to the findings of 

research in the field. Then the conceptual recommendation chart above can be 

explained that the quality assurance used in the two research locus settings is to 

implement an appropriate madrasah academic quality assurance strategy by 

implementing madrasah quality assurance, the implementation of madrasah quality 

assurance is carried out by establishing a Madrasah quality assurance institution, 

following Kennedy (2014) which states that in building quality, quality awareness must 

be fostered (Quality Awareness), namely an effort to raise awareness of everyone in the 

organization and the necessity to implement the proclaimed program (Wahyudi et al., 

2020). With the existence of an internal quality assurance team at the madrasah, 

awareness will emerge on all components in the madrasah. Meanwhile, the reference 

used in the implementation of quality assurance is to use the 8 national education 

standards criteria. 

CONCLUSIONS 

Based on the results of the research that has been done, it can be concluded that the 
implementation of academic quality assurance in the process of implementing 
education at Madrasahs has been carried out well in improving the quality of learning, 
academic achievement, and competitiveness of these madrasah graduates. The 
implementation of quality assurance can be done using the first strategy, the leadership 
has given trust and responsibility in implementing management guidelines, second, the 
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madrasah activity program is socialized intensively, and third, the preparation of 
learning tools that are carried out collaboratively. Overall, the implementation of 
madrasah academic quality assurance has been carried out according to national 
education standards. But because of the variety of learning inputs (students), the 
quality of learning certainly cannot be the same. 
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